DISTRICT PRESIDENTS AGENDA
1. MEMBERSHIP:

Make sure your territory has 90% of lodges reporting each month
Promote membership and membership retention

Encourage Lodges to attain at least one (1) membership quota

Call lodges in your territory a minimum of 2 times per month
Promote all district, state and International membership campaigns
Make sure that lodges transmit all applicants

Conduct District Membership Campaigns

Promote Moose L egion membership

2. GOALS
Make sure all Lodges participate in Y outh Awareness
Make sure all Lodges submit Moose of Y ear nominations on
time
Encourage Lodges to attain Premier Lodge Award
Conduct well-planned and informative District Meetings
Promote Moose International Programs and Projects
Make sure all Lodges attend Special Training Seminars
Promote and participate in Special Fund Raising events
Promote Community Service Projects
100% of Lodgesin attendance at Mid-Y ear Conference and

State Convention



Attain District membership quota

3. ADDITIONAL REQUIREMENTS:
Make sure all Committee persons positions are filled with people
that will be willing to help you and your District achieve goals
Make reports at Mid Y ear Conferences and Annual Conventions

when requested

Submit four (4) articles for quarterly Association Publication
Make sure all Lodges attend Special Training Seminars
Encourage Lodges to attain Premier Lodge Award

Make Goodwill Lodge Visitations

Make recommendations to Regional Manager for alocation of a

new Moose Service Center in your district

Complete Special Assignment(s) from Regional Manager

To effectively do thisjob, it isimportant that you

Develop a Team, which will
Divide the Efforts, and
Multiply the Effects
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