
The Supreme Council met on three occasions during the 2017-2018 Moose year (running from May 1, 2017 to
April 30, 2018): at Mooseheart, Illinois, May 31-June 1, 2017, in conjunction with the 99th Commencement Ceremony
at Mooseheart Child City & School; at Moosehaven in Orange Park, Florida, November 8-9, 2017, in conjunction with
meetings of the Moosehaven Board of Directors; and at the Sheraton Hotel in New Orleans, Louisiana, February 26-27,
2018, in conjunction with meetings of the Women of the Moose Grand Council – as well as other telephone conferences
as needed.
During each regular session, the Supreme Council evaluates reports presented by the Director General and acts on

specific items as requested by various department heads through the Director General. Additionally, the Supreme
Council acts on any necessary charter revocations, recommendations for Past Governor conferrals, policies and operating
procedures for Moose International, nominations for Boards, Councils and Committees. Also routinely on each meeting’s
agenda are membership trends in all Moose fraternal units, fraternal programs and activities, finances, insurance issues, and
Lodge operations.
The Supreme Council also hears and reviews reports of the Mooseheart, Moosehaven and Moose Charities Boards of

Directors – considering any special situations that may arise with any of the three.

• Approved recipients of Supreme Council Lodge Grant Program Year 4, and recommended program continuation
and modifications for Year 5.

• Authorized the ability to electronically add Valued Veteran status to one’s membership record.
• Approved the site of the 2019 International Youth Congress to be held in Philadelphia, PA hosted by the
Pennsylvania Moose Association; 61 students participated in the 2018 International Youth Congress held in
Boston, Massachusetts.

• Approved granting naming rights to the Florida Moose Association for the Mooseheart Boys Transitional
Living Quarters building.

• Authorized extension of the Active Military/First Responder membership promotion campaign, in which Moose
International’s fees and dues are waived for the period of 1/1/17 to 12/31/17; subsequently, expanded the
occupations constituting a First Responder and extended the program through 4/30/18.

• Approved additional funds to develop the Lodgic Everyday Community brand and strategy for Tommy Moose.
• Approved new physical security measures at the Supreme Lodge as well as the Mooseheart campus.
• Oversaw implementation of pilot program allowing the Chapter members of Washington/Northern Idaho
to join the Association.

• Terminated a pilot program allowing the Virginia Moose Association to establish a Moose Service Center within
its jurisdiction for the purpose of enhanced member retention and reassignment to other active lodges.

• Approved changes to The Heart of the Community Scholarship seeking to raise the bar on the qualifications to
be considered for this gift from the fraternity; future potential adjustments to the program may be considered.

• Approved the site for the 2021 International Moose Convention, to be held in Cincinnati, Ohio.
• Requesting mobile membership application, included in the 2018-19 fiscal year budget.
• Approved changes to the Premier Lodge Award programs, to include changes to Lodge members giving, per capita
increase, deletion of Lodge Safety Inspections form, and Orientation/Lodge Enrollment requirements.

Actions taken between the Tampa (2017) and New Orleans (2018) Conventions include the following:
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• Approved the division of the Moose International Membership Department
and Marketing, Publications and Public Affairs into two separate departments
with separate directors.

• Authorized the slate of Moose International Sports Tournaments for 2018-19.
• Reviewed and approved 2018-19 operating budgets for Moose International,
Moose Charities, Mooseheart and Moosehaven.

• Reviewed and approved the Mooseheart 2018-19 capital budget, to include
decommissioning of the steam system, construction of new natural gas lines,
and the storm/sanitary project.

• Reviewed and approved Moosehaven 2018-19 capital budget, to include
completion of the Centennial Project.

• Approved two hundred ninety-six (296) Premier Lodge award recipients.
• Approved the continuation of the Regional Membership Workshop concept
for 2018-19.

• Conferred Honor of Past Governor on twenty four (24) members of
the Order.

• Revoked twenty-two (22) Lodge charters.

Supreme Lodge Grant Program In the fourth year of the Program, the
Supreme Council approved grants to 105 lodges across the Fraternity totaling
$1,015,955. The grants were spread across all seven regions: Canada (3), West Coast
(8), Plains West (11), Great Lakes (23), Mid-East (20), Northeast (22), and Southeast
(18). The most requested projects were for work outside of the Lodge, including roof
repair/replacement, fire suppression, parking lot improvements and HVAC projects.
All projects must be completed by June 30 of this year. To date, over $717,778 in
funds have been dispersed to vendors participating in the repairs. In February
2018, the Council moved to extend the grant program to a fifth year with a target
expenditure of $1 million. An announcement for the program extension was made
the week of May 14-18, allowing any lodges not registered for the 2018 International
Moose Convention (a continuing requirement) an opportunity to take advantage of
the early-bird convention rate. The application period will begin on July 18 following
the conclusion of the Convention and will end on August 17.

Moose On A Mission Traditionally, the Membership Department provided the
yearly campaign theme along with materials to help promote membership. The new
2018-19 campaign is “Moose on a Mission.” As you know, the Fraternity’s overriding
mission involves our fraternal programs and community service, while providing a
family environment and education for our children at Mooseheart and taking care
of the needs of our seniors at Moosehaven. In order to fulfill our mission, we must
promote MEMBERSHIP GROWTH. To promote membership, we must get involved
with our communities! So, what’s new? Lodges and chapters get to choose what their
“mission” will be this year! Starting with our fraternal programs, community service,
Mooseheart and Moosehaven, they have been encouraged to think about other ways
they can promote the good things that we do as Moose! We’ve asked them to be
creative and initiate a mission based on the needs of their lodge, chapter, community
and members as long as their mission will help increase membership.

Actions taken between the Tampa (2017) and New Orleans
(2018) Conventions include the following:

Grant Program:
“To date, over
$717,778 in funds
has been dispersed to
vendors participating
in the repairs. In
February, 2018,
the Council moved
to extend the grant
program to a 4fth
year with a target
expenditure of
$1 million.”



Moosehaven Centennial ProjectMoosehaven,
in conjunction with Moose Charities, launched the
Centennial Project. On September 28, 2016 the
iconic Moosehaven water tower came down to make
way for the future of the campus. On March 5, 2017
Moosehaven held a groundbreaking ceremony, and
construction of the Centennial Project began shortly thereafter. This project has
several goals, which include: improving the quality of life for Traditional residents;
adding a substantive, dynamic housing option to the Moosehaven complex; providing
Moose retirees an upgraded, enhanced, superior quality living opportunity; and
reducing operating expenses for Moosehaven. This project will culminate in a new
home and a new life for each of the Traditional residents. This new building will
provide larger apartments, and each will have a deck or patio (depending on floor),
private bathrooms and expanded closet space. Flexible apartments permit residents
to remain in their homes despite significant life-changes, such as loss of a spouse or
decreasing mobility. It also reduces the number of moves that must be accomplished
throughout a resident’s lifetime at Moosehaven. Centennial Hall is scheduled for
completion in late July 2018. As of April 30, 2018, the funds received by Moose
Charities from donors across this great Fraternity totaled $9,008,552.31.

Lodgic Everyday Community
Moose International is uniquely
prepared to enrich the lives of working

Millennial families. Specifically, the New
Moose Experience is aimed at working families,

ages 20 to 36, with young children in the home. The shift in the nation’s workday, led
by Millennials, from the traditional nine-to-five to one that is flexible, entrepreneurial
and on-demand, presents a unique opportunity for the Moose Fraternity to meet a
current, urgent, unfulfilled need. Lodgic Everyday Community will involve three
revenue-generating, distinct service areas under one roof, meeting the needs of
Millennial parents, today’s children and our local communities: Workplace, a flexible
work environment; Kids Camp, flexible, learning-oriented
childcare; and Everyday Kitchen/Clever Moose, an accessible, appealing kitchen/
market/café. While meeting the needs of millennial families by providing the two
things they value most, time together as a family and a genuine sense of community,
Lodgic Everyday Community will also benefit the Moose in significant ways. It will
allow us to grow and extend Moose to a new audience. Further, Lodgic Everyday
Community will provide a new revenue source as profits from the operations become
a stable, ongoing funding mechanism for Mooseheart. Lodgic Everyday Community
in Champaign IL is scheduled for completion in late summer 2018. Additional Lodgic
Everyday Community sites are currently being investigated.

Moose International Investment PortfolioWhile the operating and
capital budgets of Moose International and its related entities were challenging, the
Fraternity’s investments enjoyed a stellar year, with the total portfolio experiencing a
9.1% gain in overall value for the year ending April 30, 2018. The portfolio grew this
year thanks to favorable investment returns, constant committee oversight, timing of
capital budget spend, and reduced reliance on Endowment Fund proceeds for the
operation of Mooseheart and Moosehaven. The portfolio had an extraordinary
infusion of funds resulting from the stock sale of the investment in Diamond
Marketing Solutions.
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“e current Moose
Rewards promotion
is focusing on
education and
training in April,
May, June and July
of 2018, offering
double points for
all members who
complete either
an instructor-led
session or an online
competency course.”

Moose Rewards Program The current Moose Rewards promotion is focusing on
education and training in April, May, June and July of 2018, offering double points for
all members who complete either an instructor-led session or an online competency
course. This fiscal year, over 755,589,500 points have been awarded to members,
with the largest categories being first-ever sponsor award points, membership dues
renewals, and lodge and chapter offices held. As anticipated, redemption rates have
accelerated over time as members have accumulated enough points. During the past
fiscal year, 1,600+ redemptions were made by 1,200+ members, with 784 of those
redemptions coming during the fourth quarter as recognition and redemption
throughout the program continues to rise.

Field Staff Supplement - Financial Review Specialists Expansion of
the Financial Review Specialist team will allow the Moose International Field Staff to
perform deeper analysis work at our lodges and to provide lodge leadership with solid
action plans to improve their financial viability. Our lodges need to understand the
need to earn a net income that will allow them to reinvest in their property and have
sufficient funds to meet their financial obligations. We continue to witness lodges
having to surrender because they are unable to financially continue their operations.
The Membership Department staffing plan indicates the coverage of at least one
Financial Review Specialist in each of the six (6) US Regions.

Active Military/First
Responder Membership
Promotion The Supreme
Council approved a program to
waive the Moose International
application fee and first-year
ABCD dues for all active
members of the military and
individuals serving as first
responders who enrolled in the Moose between January 1 and April 30, 2017.
Members of the military and first responders have always been individuals who have
gravitated toward the Moose, often providing effective leadership for our lodges and
chapters. In almost every case they are solid members of their communities and
productive members of the fraternal units in which they belong. Each of these
individuals often goes above and beyond what is expected. They share the same
feelings of service and camaraderie that forms the cornerstone of our lodges.
Additionally, many are the types of younger, family-oriented individuals that we
talk about when we look to the future of the fraternity. Lodges and chapters were
encouraged to waive their portion of the dues as well. The Supreme Council expanded
the reach of the first responder category and extended this successful program
through April 30, 2018.

General Laws Changes The Constitution of Moose International, Inc. and
the Supreme Lodge documents the purpose and direction of our great Fraternity.
The General Laws outlines the program for establishing a successful fraternal unit.
Occasionally, changes are made to the General Laws for a more appropriate and/or
efficient operation of the fraternal unit. The Supreme Council considered several
proposed changes to be voted upon by the delegates of the 2019 International Moose
Convention in Las Vegas, NV. Further communication regarding such proposed
revisions will be forthcoming.



2017-2018
SUPREME COUNCIL

Willard R. Kitchens
Supreme Governor

Dalllas County, AL Lodge 1737

Mark J. Penzkover
Muskego, WI Lodge 1057

Rodney A. Hammond
Supreme Prelate

Kissimmee, FL Lodge 2056

Bruce J. Berger
Sellersville, PA Lodge 1539

Paul W. Curtis
Camas, WA Lodge 1042

Bruce T. Masopust
Lodi, NJ Lodge 1971

John R. Sipes
Galion, OH Lodge 303

John R. Reiter
Inverness, FL Lodge 2112

Brian J. Toseki
Muncy Valley, PA Lodge 866

Warren G. Black
Grants Pass, OR Lodge 2454

Scott D. Hart PSG
Director General

Mooseheart, IL Lodge 2655

Franz “Fritz” Griswold
Jr. Past Supreme Governor
Dansville, NYLodge 1130

Harry L. Johnston
Supreme Junior Governor
Greeley-Evans, COLodge 909


