2012 Mid-Winter Conference
February 16-19, 2012
Ocean City, Maryland

THURSDAY FEBRUARY 16, 2012
Moose Legion Appreciation Night
A night to review the past year accomplishments and honor a
few deserving Moose L egionnaires
Regalia isthe requested dress
Door s open 6:00 pm
Dinner 6:30 pm
Presentations 7:00 pm

FRIDAY, FEBRUARY 17, 2012
10:00 AM SESSION 1

CaltoOrder..........covvvevnnnnn Billy Alderson, President
Opening Prayer.................. Bryan Shepherd, Prelate
Pledge of Allegiance............. Billy Alderson, President
Roll Call of Officers

& Chairman....................... Jim Bolling, Secretary
Roll Call of Lodges................District Presidents
Open Credentials................. Jim Hickman
Introduction of Official

VA1 | (o Billy Alderson, President
Infor mation from Association
Secretary.....cooviiiiiiiiiiien, Jim Bolling

President Presentations...........Billy Alderson

Numbersfrom the Treasurer..Tom Niblett
Duties of the Higher Degree... Don Shelnutt

R. Robert Dale Scholar ship
Program.............ccceevvivnnnnn. John Krass
Training Updates................. Bryan Shepherd



Building the Endowment

Fund.......coooviiii J.J. Johnson
What is M oose Community

SEIVICE. ..ot Bill Trice, I11
Announcements &

Session Drawings................. Jim Bolling

Governors & Administrators Luncheon
12:00 pm - 1:00 pm

2:00 PM SESSION 2

L odge Safety | nspections

Hall Rental Insurance................ Tim McElwain
Youth Awareness Dates............. ErnieMegee
Premier Lodge

5 Star Award / Rookie

of the Year Applicants............... John Cihak

Nomination Committee/

LodgeElections........................ Len Sprinkle

The Benefits of M oose Benefits.....Clint Rawlings

Moose SportsProgram............... Tom Bowman

Moose Charities Fund Raising......Danny Williams

State of the Association............... Jim Hale, Regional Manager
Announcements &

Session Drawings..........c.ooeeeeene. Jim Bowling

Endowment Fund Collection at the door

Friday Night Fun & Fellowship

SATURDAY, FEBRUARY 18, 2012
10:00 AM SESSION 3



Roll Call of Lodges..................District Presidents

Deputy Supreme Governor
Presentations.............cooovvenee. Don Shelnutt

M oosehear t/M oosehaven
Presentations................covevvennes Jean Neal
Association Fund Raising........... Ralph Shockley
Importance of TIPS Program...... Jim Bolling
Improving Communications.........DonaHale

Assocliation & International
March of Checks
MD/DE/DC Home
Safe Surfin ¢ Special Olympics
Endowment Fund « Moose Charities

Announcements &
Session Drawings..........c..oeeveee. Jim Bolling

Pilgrim Luncheon

11:30 am-1:00 pm

Regalia should be worn

2:00 PM SESSION 4
Audit Committee..................... Dave Greenaway
How to change duesrates/
By-Laws......coooiviiiiiii e Dave Greenaway
Moosehaven...........ooeevvvvvnennn. Ron Sweetman, Director

Regional M anager s Presentation
Member ship Production
Retention/Activities

Proper Orientation................... Jim Hale

Address of Official Visitor.......... John Sipes, Moosehaven BOD
Roll Call of Lodges................... District Presidents

Final Credential Report.............. Jim Hickman

Questions & Answerswith.......... Jim Hale, Regional Manager

John Sipes, Moosehaven BOD



Announcements &
Session Drawing..........ccovveienennne. Jim Bolling

AWARDS & RECOGNITION BANQUET
Door Open 6:00 pm
Dinner 7:00 pm
Purchase Tickets before 11:00 am Saturday

Honoring 2011 M oose of the Year & Co-worker of the year
Honoring Brothers & Co-workersof our Association
Announcements of 2012 Award Winners
Novice Co-Worker « Rookie of the Y ear
Moose L egionnair e of the Year

Endowment Fund at the Door

SUNDAY, FEBRUARY 19, 2012
9:00 am
Full Board Meeting

Have a Safe Journey Home






